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Themes: Emotional Intelligence, Communication, Social Inclusion
Locations & Dates: Edinburgh - 5" & 6™ September

Inverness - 9" & 10" October

Glasgow - 7" & 8" November

Who is it for?

This module is for anyone interested in finding out about, and developing, a self aware, responsive and
inclusive style of leadership in their own organisation.

What is it about?

This module explores leadership qualities and challenges you to look at the way you manage yourself
and your relationships taking into account your values and commitment to bringing about social justice.
It will deepen your knowledge and understanding of emotional intelligence and relate this to the way
you can negotiate complex situations.

What will | learn?
You will:

e Assess your own emotional intelligence and learn about ways to manage relationships effectively;

e Explore your values and look at the benefits of promoting equality and diversity;

e Develop your confidence in negotiation and presenting your key messages;

e Explore new ways to handle and resolve conflict;

e Reflect on your own interpersonal skills and plan for your development as a responsive and
inclusive leader.

How will | learn?

The learning during the two days will be highly participative and will include time to practise and
develop your skills as well as a chance to engage in action learning. You will be expected to complete
some guided learning in advance which introduces you to key ideas.

Where can it lead me?

This is a compulsory module for the ILM L5 Certificate in Leadership covering ILM Unit S1.2 - Emotional
Intelligence & Self Leadership.

The module can also be taken as part of an Endorsed Award in Leadership or as an option for the
Endorsed Award in Starting Your Social Business.

What skills can | develop?
This module links with the following skills from the Learning in Regeneration framework.

e Understanding other roles

e Partnership working

e Listening & communicating

e Negotiation & conflict management
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